
Snakes and Ladders Unleashed is a brilliantly 
fiendish new version of the classic game, with a 
continuously evolving game board and snakes and 
ladders that can move around throughout the game! 
We’ve also introduced lampposts, which you can 
both climb up and slide down!

Players race to cross the finish line, whilst cunningly 
trying to improve their own chances of gaining 
ground faster and also block their opponents’ 
progress. It’s mischievous family fun at its very best!

Contents:

132 x action/movement cards (also used to 
create the board area)
64 x connectors
6 x snakes, in two different sizes
6 x ladders, in two different sizes
2 x lampposts, in two different sizes
6 x playing pieces
2 x dice

6+
2-6

A dastardly twist  

on the classic game!



Aim of the game: 
Be the first player to pass the ‘Finish’ line.

Setting up:
Creating the game board
Before playing Snakes & Ladders Unleashed, you need to build the 
game board, using the cards and connectors provided. Each card 
is equivalent to a regular ‘square’ on a traditional Snakes & Ladders 
board, and the arrow on each card indicates the direction in which 
players must move. The arrows should be arranged so that players 
move up and across the rows from the start to the finish, as in the 
image below.

Don’t forget to always begin each board with 
the ‘start’ card and to end with the ‘finish’ 
card.

Shuffle the 132 cards thoroughly and deal out the required number 
of cards for your chosen board layout. The board should be 
rectangular in shape, but you can decide on its size, depending on 
the number of people playing and the desired game length. The 
larger the game board, the longer your game will be. Here are some 
suggested board sizes to start with:

For 2 players: 48 cards in 6 rows of 8 cards.

For 3 to 4 players: 40 cards in 5 rows of 8 cards.

For 5 to 6 players: 32 cards in 4 rows 
of 8 cards or 30 cards in 3 rows of 
10 cards.

Use the plastic connectors as 
shown to connect all of the cards 
together to create your board.
 

Positioning the snakes, the ladders and the lampposts!
In a traditional Snakes & Ladders game, when players land on 
the head of a snake, they slip down to its tail and when they land 
on the foot of a ladder, they climb to the top. In Snakes & Ladders 
Unleashed we’ve introduced one more way to move quickly across 
the board… lampposts! The lampposts work in both directions! So, 
when a player lands on the top of a lamppost, they slide down to the 
bottom and when a player lands on the bottom of a lamppost, they 
shimmy their way up to the top!

Another great feature of Snakes & Ladders Unleashed is that the 
players decide where to position the wooden snakes, ladders and 
lampposts on the game board and these may even move around 
during the game.

We have provided six snakes, six ladders and two lampposts, but 
only a maximum of nine of them are needed in any one game. 

When starting a new game, players should take turns selecting 
and positioning the snakes, ladders and lampposts on the game 
board wherever they choose, until a pre-agreed number have been 
placed, whilst keeping to the following rules:

• Each snake, ladder or lamppost placed on the board, must be 
positioned according to its length, in order to connect two different 
cards on the game board.

• The head of each snake must be positioned closer to the finish 
line than its tail.

• You can create a chain of two or 
more snakes, two or more ladders or 
two lampposts by placing the top of 
one and the bottom of another on the 
same card. 

• You cannot create a chain of two 
different items, such as a snake and 
a ladder, or a ladder and a lamppost. 
So, a snake, ladder or lamppost 
must never start or end on the same 
square on which a different wooden 
piece starts or ends.  

The cards explained…
There are three main types of cards that are used to make up the 
game board.

Blank Cards – These cards are blue and, as the name 
suggests, act just like regular blank squares in a 
traditional game of snakes and ladders. 

Movement Cards – These cards come in green and 
red. When a player lands on a movement card they will 
either need to move forwards (greeen), or back (red), 
the number of squares showing on the card. 

Note: If one movement card causes a player to land on 
another movement card, the player keeps moving the 
specified number of squares until they land on a card 
with no further movements or actions.

Action Cards – These cards are purple and when a player lands on 
an action card, either they, another player, or perhaps even multiple 
players, will need to perform an action of some kind, according to 
the action image on the card. Below, you can see all of the action 
images and explanations of what they mean:

Extra Roll – You get an extra roll of both dice, although 
you still only play one card.

Swap Two Players – Swap the positions of two players 
on the board. Either you and another player or two 
other players.

Move A Ladder – Move one ladder to wherever you 
like on the board, within the rules.

Move A Snake – Move one snake to wherever you like 
on the board, within the rules.

Move A Snake/Ladder/Lampost – Move one snake, 
ladder or lamppost to wherever you like on the board, 
within the rules.

Start card Finish card



Move Two Ladders – Move two ladders to wherever 
you like on the board, within the rules.

Move Two Snakes – Move two snakes to wherever 
you like on the board, within the rules.

Swap Two – Swap the positions of any two existing 
cards on the board.

Reverse – Reverse the snakes and ladders. Players 
now climb up the snakes and slide down the ladders! 
This rule remains until another Reverse card is played.

Send Forward – Send another player forward the 
number of squares on the card.

Send Back – Send another player back the number of 
squares on the card.

Playing the game
After dealing out the cards to create the board, deal a further 
three cards to each player, which they should hold in their hand, 
concealed from their opponents. The remaining cards form the 
draw pile. The youngest player starts and play then goes clockwise.

Each turn consists of the following actions:
1) Play a card from your hand, placing it on top of one of the existing 
cards, thus making a change to the game board. 
If placing an action card, the player must also perform the action 
on the card. For example, if a player places a ‘Swap Two’ card, 
they must swap the positions of two players at that point. When 
placing a blank card or a movement card, players do not perform 
any action.
If any played action card results in the movement of player’s piece, 
that player must also perform any movement or action on the card 
on which they land, and must keep doing so until they land on a 
card that requires no further action or movement. You may also not 
place a card on a space currently occupied by another player’s 
piece.

2) Pick up another card so that you have three cards in your hand 
again.

3) Roll the two dice and move your piece forward the amount of 
squares shown on the dice.

4) If you land on a blank card, do nothing. It is the end of your turn.
If you land on a movement card or an action card, carry out the 
movement/action and keep doing so until you land on a card that 
requires no further action or movement.
If you land on an action card that requires the movement of another 
player’s piece, they must also perform any movement or action 
on the card on which they subsequently land, and must keep 
doing so until they land on a card that requires no further action or 
movement.
If you land on the head of snake, the bottom of a ladder or either 
end of a lamppost, move up or down accordingly, ignoring any 
actions on the card. In other words, the presence of a snake, 
ladder or lamppost trumps any card. However, after travelling along 
the snake, ladder or lamppost, if the card on which you land is a 
movement card or an action card, do carry out the appropriate 
movement/action and keep doing so until you land on a card with 
no further instructions.

Ending the game
The first person to cross the finish line is the winner and the game 
ends. Landing on the finish square is not enough… it must be 
crossed.

Additional rules
If the draw pile runs out, keep taking turns until the game is over but 
without placing a card each time.
If you move a snake, ladder or lampost onto a space already 
occupied by a player, that player’s piece remains unaffected. You 
can only go up or down a snake/ladder/lampost if you land on it 
from your dice roll, or a subsequent action move.
Any movement or action card can only be used once per turn. So if 
a player lands on a green +2 card and that takes them forward to a 
red -2 card, they return back to the green +2 card and remain there.
A player cannot place a card on top of a card which has just been 
placed by the preceding player.
A player cannot move a  snake/ladder/lampost that has just been 
moved by the preceding player.
If a pile of played cards on the board becomes too high for the 
connectors, remove the cards beneath the top one. These are now 
removed from the game.

Game variations
The game has been designed 
deliberately to make the gameplay as 
flexible as possible. You can add your 
own rules or remove existing ones 
depending on how experienced players 
are and how strategic or tactical you 
want the gameplay to be.

To make the game simpler:
When playing for the first time, or with younger players, we 
recommend simplifying the game by removing 20 of the action 
cards. We have added a white dot at the bottom of 20 of the action 
cards to show the cards that we recommend removing from the 
game, but you are free to choose others.
The game can also be simplified by reducing the number of snakes, 
ladders and lampposts in the game.

There are several ways to make the game harder or 
more strategic. Here are some suggestions:
Blank removal: Remove 10-15 of the blank (blue) cards from the 
pack.
Four card hands: Give all players four cards in their hand to make it 
easier to hold powerful cards towards the end of the game.
Two-card placement: Allow players to play two cards each turn.
Snake eyes: Roll a double-one and go back to the start of the board.
Snake eyes evil: Roll a double-one and send someone else back 
to the start.
Super-size it: Add extra rows and columns to your game board 
(we’ve included 64 connectors!). Why not increase the number of 
snakes, ladders and lampposts too?
Make your own: Feel free to make your own rules and please let us 
know your favourite ones. You never know, we might include them 
in a future version of the game!

Good luck!
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Warning Not suitable for children under three years old due to small parts.

Advertencia:  No apto para niños menores de tres años debido a la presencia de piezas pequeñas.

Attenzione: Non adatto a bambini sotto i tre anni a causa di piccole parti.

Avertissement :  Ne convient pas aux enfants de moins de trois ans en raison de petites pièces.

Warnung: Nicht geeignet für Kinder unter drei Jahren aufgrund von Kleinteilen.

Waarschuwing:  Niet geschikt voor kinderen onder de drie jaar vanwege kleine onderdelen.


